January

January 5
Contract Clause Seminar
Gallop, Johnson & Neuman

January 12
Safety Webinar
11:00am

January 18
Monthly Business Mtg.
St ClareFenton

January 25
GC Expo
St. Charles Convention Ctr.

February

February 9

Building a Powerful
Business Strategy Seminar
Mason Contractors Assoc.

February 15
Monthly Business Mtg.

Sybergbés on Dor

March

March 14

ASA/SITE Event
Tom Hill Speaker
S p a zWaestpost

April

April 14
19th Annual Awards Gala
Four Seasons St. Louis

April 18
Monthly Business Mtg
Sybergdés on

JANUARY 2012

What is it about a recession that makes col |
say that <coll aboration is | ooked at negatively
when the economy is strong and jobs are moving

engineering, and construction professionals to make certain technological transitions that are
necessary to streamline the collaborative process.

Conversely, a declining economy changes the landscape. With fewer jobs on the docket,
and even less in the pipeline, companies are thrust into a situation where they need to squeeze
every ounce of efficiency they can out of current practices. For many, though, this requires a new
way of working, both internally and even externally with partners. Recently, the Executive
Committees of both ASA MWC and AGC St. Louis met to discuss potential collaborative efforts to
improve the construction processes in our market. Both sides felt the initial meeting was
productive and successful and we will be meeting quarterly to improve the current relationship.

Additionally ASA MWC is in the process of d
program wherein our members will have more access to General Contractors, and where topics
vailledrll tlown to educate and help our members as the construction industry continues to evolve.
Additionally we will continue to have our quarterly GC luncheons, host top notch speaker for our
monthly meetings, our business specific educational seminars and many great and fun events this
year. Additionally you will see much more PR about ASA MWC in the local media.

I would like to wish everyone a happy and successful 2012 and rest assured your
Executive Committee, Board of Directors and Committee Chairs and Committee members are
determined to make ASA Midwest Council ATHE Voi ¢

AJ Ford
Budrovich Contracting

President-ASA Midwest Council

Dor s et t314.267.7646



St. Clare Hospital

Executive Conference Center Directions: Exit Highway 44 West at Bowles Avenue. Turn left,
1015 Bowles Avenue hospital will be on right. Or exit Highway 141, turn left, then
Fenton, MO 63026 left onto Bowles and hospital will be on left.

Interested in Joining

a Committee?

Tom Owens Memorial We could use yobur

Scholarship Fund
Membership (Tom Woodcock)

The Board of Directors of the ASA Tom Owens Programs (Steve Albart)
Memorial Scholarship Fund is accepting
scholarship applications. Golf (Jeff Jordan, Don Aulph)
Application Deadline is January 31, 2012 Legislative (Tim Thomas)
Please visit the scholarship website at Awards Gala
www.asatomsf.org for more information and to (Molly Spowal or Rick Swanson)
download an application. BBQ

(Kevin Douglas or Rick Williams)

The Tom Owens Memorial Scholarship is 501(c)(3) GC Expo (Walter Bazan)

non-profit organization that provides financial

assistance to qualified candidates who are part-time Safety (Mike Sicking)

or full-time students who attend or will be attending ]

accredited junior college, college, university or post- I\/Iarketlng (Chris Looney)
graduate institutions. Please consider making a tax

deductable donation to the Tom Owens Memorial Technology (Brett Hodson)

Scholarship Fund. '
cholarship Fun Contract Review (Dick Stockenberg)

Most committees meet every 4 weeks except during event
planning time.



http://r20.rs6.net/tn.jsp?llr=mhsqloiab&et=1109012405592&s=141&e=001lQlkXD0K5jyb_CSP_gJzJ0pu0pugFe2oFRRJqHIvoT-gAgMWzek_WdFiy2wBxaqbQTdq4W2tQPhAzd8cYw3KqXFzIYNqS5nJnTgl3vmleV8=

January Monthly Meeting

Meet the GCs Expo

Pl ease add Wednesday, J a n u aWedneddéyt Jaduary 25,2812.
Business Meeting to your 2012 calendar. The meeting St Charles Convention Center
will be held at St Clare Hospital0s3dpemviggmence Center in
Fenton. Jim Lang with Collaborative Strategies will be
EB : i r:‘eesa; uSrterda tsepgeyaék er, discuss 'AgﬁMeH'lgeVs'ohI?ffth%:30§4:363p)81we rful

' All Welcome from 4:30 till 7:30pm
The meeting begins at 5:30pm with BPI starting )
Non Member price: $95.00

The BPI topic for January wil |l be, AContract
Design Drawingso, and t he fRedisteobydanugry 1@ta! néarctaybur emailfdr r act or s
will be discussed at BPI: registration form or visit www.asamidwest.com or our

Facebook page-American Subcontractors Association-

1 BSI Midwest Council for more details and a flyer to register.

i i |
1 McCarthy Reservations are required!
I Pinnacle Contracting St Louis Area Foodbank Donation
i Sitelines
f The Korte Company Thanks to the generous donations of our ASA

MWC members at | ast montfhés Ca

If you would like to add a general to the BPI list contribution was made to the St Louis Area Foodbank.
fill out a request at the meeting or call Susan. You must
have a participation agreement on file to participate in Cash from ASA Members and
BPI. of the 50/50 raffle was donated and canned goods were

Remember we have a library of general collected. _ "t
contractorsdé contracts availab] elfypuowoulgg@ggtomgkg@@qa@opwsptﬁegn ks
to our contract review committee. website: www.stlareafoodbank.org.

ASA Awards Gala Free
i ?
19th Annual Awards Gala Safety Webinar:
A The World Series of Contractingo
_ January 12th @ 11:00am
Saturday, April 14, 2012 Featuring Tammy Walls with J.D. Kutter
Four Seasons Hotel.

Nominations are complete and voting balldts ALimiting Liabilities Th
and safety forms will be mailed by January 16th. Techniques of Addressing
Please cast your company ballot for the general . .
contractor awards and submit an applicationforgn 't i s free and easy to registe:!

ASA Safety Award.

Ballots are due February 14th, submit to
Mar k O6Donnell at O06DoO
email, mail or fax.

Event sponsorship deadline is March 16,
2012 There are sponsorships available in varied

N

of this great event. Contact Susan for detalils.
Gala reservation deadline is March 30th.

price
ranges, so please consider being an electronic sppnsor

equipment to login to the webinar. Once you register you will
receive an email with all the information you will need to attend

nell, Bonebrake & Co. b
To register, visit the ASA website www.asamidwest.com
OR

visit our new Facebook page
American Subcontractors Associatityhdwest Council
OR
type the following link into your browser
https://www1.gotomeeting.com/reqister/810561305



https://www1.gotomeeting.com/register/810561305

Utilizing Employee Handbooks There is a wide range of policies that a company may
Michael Wolf- Wolf Law Group want to consider for its employee handbook. Some of these
include:

Communicating personnel policies, work rules,
expectations, benefit plans, and overall organizational 1. General Company Informatiorcorporate mission
philosophy to employees is vitally important to any businessstatement, equal employment policy, ~ American
Likewise, weltdrafted, easyo-understand work rules are  disability policy, drug and alcohol policy, etc.;
imperative to getting employees up to speed with a company's - .
corporate culture. All of this can be done via an employee 2 Specific Company Policesdress code and personal
handbook. A properly drafted and disseminated employee Nternet usage;
handbook can be the "bible" of a companyds empl oyee

communication and employment liability risk management 3. Benefit Matters health insurance, COBRA, life
program. insurance, etc.;

A sound employee handbook can prove beneficial i#- Attendance Policesemployee hours and work
a number of ways, including improving employee morale, schedules, sick leave, and jury duty;
avoiding litigation, and increasing consistent application of

workplace policies and discipline. From an employee S. Compensation Matterspaths to promotion and/or
perspective, the employee handbook provides guidance, sePnuses;

expectations, and provides information regarding policies arfdl Safety and Accident Rulesd

procedures that apply to the workplace. The employee

handbook can also prove a valuable resource for employeed - Employment Status Issuese., employee at will

with respect to employee benefit plans and free up manage&atus, termination, confidentialitpgreements and nen
time from answering questions regarding such programs. COmpete agreements).

As for employers, perhaps the greatest benefit that an At a minimum, an employee handbook should describe
employee handbook can provide is the legal protections thatcAre e mpl oyer 6s | egal obligatio
be secured by properly drafted and disseminated policies and
procedures. An employee handbook can legally protect an In conclusion, an employee handbook can serve as an
employer in a number of ways. Employers often adopt important communication tool between a company and its
exhaustive written personnel policies that govern relationshipgployees. A wellwritten handbook sets forth expectations for
with current employees because they know that a written pofigjployees, and describes what employees can expect from their
can be an effective tool for defending lawsuits. But putting company. The actual policies adopted and included in an
policies and procedures in written form also provides practic@nployee handbook will vary from company to company and
benefits. From the emp|oyer's perspective, the emp|oyee will depend in Iarge part on size, number of employees, benefits
handbook, if written properly, regularly updated, and offered, and other factors. In sum, the creation (and continued
consistently provided to employees, can serve as a tool for Updating) of an employee handbook is a worthwhile endeavor
communicating performance expectations, establishing ~ for companies of all shapes and sizes.
applicable work rules, setting disciplinary policies, and telling
employees about the benefit plans that the employer offers.
When faced with a personnel issue, an employee handbook can
provide guidance and certainty to the decisiaaking process.

s/ “like” us on
ﬂ Facebook
To be effective, however, the key to developing an
effective employee handbook is to devote the time and

resources necessary to tailo¢r the policies to_a company?o:
specific business, goals, and workforce. It is an investment that nl i keo

can pay dividends in increased productivity, improved American Subcontractors Association
employee morale, and minimized litigation. Many potential . .

policies have developed as a result of new statutes and Midwest Council

litigation, which raise new issues continuously. Accordingly, on our new Facebook page!

companies should discuss these issues with an attorney or

human resource professional that specializes in employment
law to ensure that the employment policies cited to in an Stay up to date on all ASA news and events{on

employment handbook are correct and remain current. our Facebook page.




= meick [

JOHN FABICK TRACTOR COMPANY was foundedrabick CAT values the networking opportunities and working
in 1917 by the late John Fabick Sr. With only three employeesth other ASA members on committees. Fabick CAT enjoys
JohnFabick was determined to "build the greatest service att endi ng ASA events such as
organization of its kind."To achieve this goal, he adopted hisgolf tournament.
company creed"to ever serve our customers better."

For further information, converse with a FABICK

Currently, FABICK CAT has over 600 employees representative at an ASA meeting, call their office directly at
i ncluding members of the F ab6B6343K900 ax visit thejr drebsitéyuw.fabitkcat.domu r t h ,
fifth generations. Fabick CAT has 14 locations across the
Missouri and lllinois area. FABICK CAT recently celebrated
their 90" Anniversary as a CATERPILLAR Dealer!

With over 110,000 parts in their drand inventory,
FABI CK CAT strives to fulfildl their founderés motto and
determined to provide exceptional customer service.

FABICK CAT values their commitment to excellence
and as a family business strives to be your Partner of Choice.
FABICK CAT has excellent and dedicated people in
all their departments and divisions bound together by the single
concept of total service capability for the customer.

FABICK CAT is proud to be associated with ASA.

THANK YOU

to the following member companies who attended the December Casino Night:

Air Masters/Gateway Freeman Contracting NSC Stone Carlie & Company
Mechanical Frost Nu Way Concrete Forms Taylor Excavating Co.
American Steel FabricationGeorge McDonnell & SonsO6 Donnel | , B @he ®&dnielard éenry Co.
Bazan Painting Company Grant Contracting Oreo & Botta Concrete Tulley Steel

Briner Electric Interstate Trenching Parkway Const. Services United Rentals
Budrovich Contracting J.D. Kutter Insurance Professional Installers, Inc.

C &R Mechanical JJ Construction Services RSC

ELCO Chevrolet Cadillac K & K Supply RubinBrown LLP

Energy Petroleum Co. Kaiser Electric Safety International

Envirotech Liberty Mutual Surety Seal the Deal

Fabick Montgomery Bank Schaeffer Electric

Flooring Systems MSI Motor Service Shapiro Brothers

t


http://www.fabickcat.com

e

Over its 60 years in business, Cee Kay has become a local
SINGE 1948 leader in welding robotics and automation, offering cutting
tables, robotic systems and more.

Cee Kay Supply, Inc. is the largest independent
supplier of industrial gases, welding and cutting equipmeniThe tech center not only arranges product demonstrations, but
and supplies in Missouri. Cee Kay currently has seven also offers a variety of different welding courses aimed

locations throughout Missouri and lllinois with our towards helping i mprove a weld
headquarters being located in St. Louis, Mo. Since 1948,

Cee Kay has always strived to help customers and suppliers When it comes to cylinders, Cee Kay makes

meet their goals and objectives. shipment and tracking simple with a bar coding system called,

TraCKer. Whether cylinders are out on the job site or in a
Cee Kay is a proud supporter of the American manufacturing plant, Cee Kay can improve your asset
Subcontractors Association. We value the education and utilization by tracing the movement of cylinders to and from
networking opportunities provided by the ASA, enabling udifferent locations. TraCKer allows customers to remain
to conduct business fairly and honestly. stress free when it comes to lost and stolen cylinders.

Cee Kay i nvi Discgver¢hg er y o ne t Equipped with a certified warranty repair center,
Differencd when choosi ng a s up pdeekay hadficerfultigeatechniziand anavtevd sdrviae gans
needs. Several services provided by Cee Kay make them that will get the job done when it comes to service and repair.
stand out as the definitive source for metalworking and ga$Ve also have a rental fleet with over 200 pieces of equipment
related technologies and solutions. making it simple and affordable to fulfill your welding needs.

The Hil Bax Tech Center, | Ibyoushaive any quéstiofsenrewol{ddike @dditional
headquarters, is a stadéthe-art training and technical centeinformation about Cee Kay Supply, please contact us at
housing over 40 pieces of equipment, highlighting the late$814) 6443500 orinfo@ceekay.comYou can also visit our
and greatest technology in the industry. websitewww.ceekay.com

SAVE THE DATE

ASA MIDWEST COUNCIL
AND
SITE IMPROVEMENT ASSOCIATION

PRESENT
f [ 4
Tom Hil J‘I
o IMPROVEMENT
Motivational Speaker ASSOCIATION
an d Celebrating 45 years!

Grounded in Tradition,, Building on Innovation

Aut hor of ALivVvVing
March 14, 2012

Spaziobs Westport
(registration coming soon)

o


mailto:info@ceekay.com
http://www.ceekay.com
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St Gluelss Convanilon Caniar

3:30-4:30pm - ASA Members Only
4:30-7:30pm - All Welcome
565 Members 95 Non-Members

Contact: Susan Winkelmann (314)845-0855
susan@asamidwest.com for more details — asamidwest.com

General Contractors Participating, but not limited to:.

Alberici Constructors McCarthy Building Companies
ARCO Construction McGrath & Associates

BSI Constructors Mercury Construction

Clayco Paric Corporation

Contegra Construction Co. R. G. Ross Construction Co., Inc
HBD Construction Co. Rhodey Construction

Holland Construction Co. S. M. Wilson

Impact Strategies Tarlton Corporation

Kadean Construction Inc. United Construction Ent.

KCI Construction Volk Construction

KozenyWagner, Inc
Landco Construction

Watch your email to register or check out the ASA website www.asamidwest.com OR our new Facebook
page American Subcontractors Associatidmidwest Councifor additional information. Reservations
are required by January 18thContact Susan Winkelmann to register.



ASA MWC HOLIDAY CASINO NIGHT
ASA Members and their spouses enjoyed some holiday cheer at the annual
Casino Night Christmas Party on December 21st.

To add to the holiday spirit, canned goods and monetary donations were collected to bengfit the
St Louis Area Foodbank. Check out our Facebook-pamgerican Subcontractors Association
Midwest Councifor additional photos of the event!




